GHSA 2024 Expression of Interest Form

Instructions: 
· Please fill in the following form to formally indicate your interest in or to update your information for any membership and leadership roles in GHSA 2024. 
· Please send completed forms to GHSApost2018@gmail.com by Friday, August 31, 2018. 
· If you have any questions, please contact the GHSA 2024 Subgroup at the same email address.


1. Country or Organization:
	[Enter Country or Organization Name]
[bookmark: CountryOrg][bookmark: _GoBack]     



2. Senior Point(s) of Contact for GHSA:
	[Enter Name, Title, Organization, Email Address]
[bookmark: SrPOC]     



3. Additional Points of Contact for GHSA:
	[Enter Name, Title, Organization, Email Address]
[bookmark: AddlPOC]     



4. Ministries, Sectors, Organizations, or other related entities that would participate: (Examples: Ministry of Agriculture, Ministry of Defense, animal health division, etc.)
	[Enter Organization name, point of contact(s), and associated email addresses for each]
[bookmark: Partners]     



5. In addition to being a member of the GHSA community, are you interested in any particular roles in GHSA 2024? 
· Possible roles are listed and briefly described below. (See the GHSA 2024 Framework Terms of References for additional details on each role.)
· For each role that you are interested in, please explain your reason for interest and any proposed contributions to each role. 

A) Steering Group 

The mandate of the GHSA Steering Group is to provide strategic guidance and direction, including identifying overall GHSA priorities, and providing leadership and coordination to support the implementation of priorities, tracking of progress and commitments, and facilitation of target-driven multisectoral coordination and communication among GHSA partners.  



Roles in the Steering Group[footnoteRef:1]: [1:  See Annex A for additional details on selection considerations for Steering Group roles.] 


· Steering Group Chair (1-year term – Countries only): The Chair’s duties are to: 
· Lead the review and renewal of the GHSA 5-Year Roadmap.
· Plan and lead Steering Group meetings and the annual GHSA leadership (i.e., Steering Group, Task Force leads, Action Package leads, other interested GHSA members) meeting.
· Represent GHSA at various venues and in communication with GHSA partners and other actors in the health security landscape.
· Facilitate timely and effective identification of new leadership for the next year, including for Ministerial level meetings in the applicable year.
· Actively support, as needed, other GHSA members in carrying out responsibilities. 
· Provide oversight for the work of the Secretariat and Task Forces.

	[Explain your interest and any proposed contributions as a Steering Group Chair.]
[bookmark: SGchair]     



· Steering Group Member (Permanent/5-year term or Rotating/2-year term): 
To maintain active member status, Steering Group members are expected to:
· Attend all Steering Group and high-level meetings, with representatives from at least two sectors if possible.
· Provide written or verbal input for Steering Group-wide and GHSA-wide consultations that represent multiple sectors and/or partners or organizations.
· Take active roles in other GHSA structures (e.g., Task Forces, Action Packages).
· Identify and maintain points of contact in all relevant sectors/ministries, as feasible, in the member’s country/organization. 
· Lead in ensuring GHSA accountability to core principles and progress toward objectives, and identifying when changes (e.g., to strategy, scope) may be needed.

	[Explain your interest and any proposed contributions as a Steering Group Member.]
[bookmark: SGmember]     



B) Task Forces

The purpose of Task Forces is to facilitate the implementation of well-concerted and structured work on GHSA priorities and deliverables among members, and stakeholders of the GHSA community.

The following priority areas have been identified for the initial Task Forces[footnoteRef:2]: [2:  For additional details, see separate file with the GHSA 2024 Task Force Proposals.] 

· Stakeholder Engagement 
· Advocacy and Communication 
· Accountability and Results 
· Action Package Coordination 

Roles within each Task Force:

· Task Force Lead: Task Force leads are expected to:
· Represent the relevant TF internally (e.g., at SG meetings) and externally (e.g., in engaging with relevant external partners).
· Recommend the entry and exit of TF participants to the SG through the Secretariat. 
· Convene and chair face-to-face meetings and teleconferences for the relevant TF.
· Monitor and evaluate the TF-wide activities and coordination.
· Coordinate their TF activities with other TFs and the Secretariat.
· Submit reports on TF activities (through the secretariat) for SG review one month ahead of the SG meetings, and at other times as agreed to by the TF and the SG.  

	[Explain your interest and any proposed contributions as a Task Force lead on X issue.]
[bookmark: TFlead]     



· Task Force Member: members of the Task Force are expected to:
· Task Force members are expected to actively participate in meetings (e.g., calls, face-to-face meetings) organized by the relevant Task Force co-leads. 
· Each Task Force will develop additional details on expectations for member roles and responsibilities.

	[Explain your interest and any contributions as a Task Force participant on X issue.]
[bookmark: TFmember]     




C) Action Package Working Groups

Roles in the Action Packages: Lead or participate 

Please Note: Topics and associated structures for each Action Package working group are still being finalized. Only respond here if you have not yet replied to ghsaPost2018@gmail.com about your interest in working in one of the groups.

	[Explain any interest for an Action Package that you have not already shared.]
[bookmark: APmembership]     



D) Ministerial Meeting Host

Role: Lead planning and host the 2019 Ministerial meeting[footnoteRef:3].  [3:  See Annex B for additional information on Ministerial host selection.] 


	[Explain any interest or contributions to hosting the 2019 Ministerial meeting.]
[bookmark: MinisterialHost]     



E) Secretariat Function

The secretariat function would perform the following activities:

· Maintain comprehensive multisectoral contact lists, to be regularly updated and used as needed to distribute information. 
· Manage and maintain meeting materials, records, and other relevant documents.
· Distribute specific information to relevant GHSA members and stakeholders. 
· Compile and distribute scheduled reports and updates.  
· Maintain and regularly update the GHSA website and social media platforms.
· Respond to inquiries received, under the direction of the Steering Group, including membership requests.
· Implement the GHSA Communications and Advocacy Strategy, as developed by the Communications and Advocacy Task Force.
· Perform other activities, as directed by the Steering Group. Outreach to relevant stakeholders
· Collect, compile and provide best practices and lessons learned
· The Secretariat will ensure the necessary standards of security and privacy are maintained in advancing these activities.

Roles for supporting the secretariat function include: 
1) Willingness to consider providing in-kind support (e.g., office space, staff) to support secretariat function activities.
2) Willingness to consider providing financial resources to support secretariat function activities.

	[Explain any interest in considering support for the secretariat function activities…]
[bookmark: Sect]     



(6) Do you anticipate making other kinds of commitments to GHSA 2024? If you are ready to share a proposal (not required), please do so here:  

	[Example: In addition to the roles noted above, by the November Ministerial meeting, my country/organization will make a commitment to….]
[bookmark: OtherCommitments]     



(7) Do you have any other questions about GHSA 2024?     

	[Example: In addition to the roles noted above, by the November Ministerial meeting, my country/organization will make a commitment to….]
[bookmark: AddlQuestions]     
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ANNEX A: Selection Considerations for the Steering Group

The new GHSA Steering Group will be composed of up to 15 members with permanent or rotating seats, with a possibility of international organizations and non-governmental stakeholder members. Permanent members will serve for up to 5 years (i.e., until the end of GHSA 2024’s mandate) and rotating members will serve for 2 years. A SG member country will be selected to serve as the Steering Group Chair each year. 

Membership criteria for each are as follows:

· Permanent Steering Group Members (5-year term)
Selection will aim to ensure continuity through 2024 and prioritize GHSA countries that have previously demonstrated leadership (e.g., through chairing the Steering Group, actively participating in the Steering Group, leading Action Packages, and hosting Ministerial meetings).

· Rotating Steering Group Members (2-year term)
Selection will prioritize achieving a balance of perspectives needed to provide leadership to GHSA, including geographical and economic representation. 

· Steering Group Chair (1-year term)
Selection will consider factors such as the need to ensure diverse and representative perspectives across the next five years of GHSA and a country’s demonstration of a multisectoral approach, ability to conduct the duties as outlined, and alignment of experience and vision with the global health security goals and landscape for the upcoming year.

ANNEX B: Ministerial Meeting Host Selection

During the first iteration of GHSA, annual Ministerial host and location selection was done without a formal bidding and selection process, with various GHSA members volunteering at the preceding Ministerial. While this unofficial structure served its purpose for a time, it was clear that a more formal and standardized process should be established in order to increase transparency, allow for more equitable opportunity to host, and streamline planning processes.

All GHSA members are welcome and encouraged to submit proposals to be considered to host the Ministerial Meeting. These proposals will contain, at minimum, the following elements: proposed objectives, agenda, dates and location, budget and staffing, and timeline.

Steering Group countries, with advice and input from nongovernmental and intergovernmental entities, will select the host nation basing their decision on the following criteria:
· Alignment of objectives and outcomes with GHSA goals.
· Clear proposal for the meeting (e.g., objectives, initial agenda, venue, source of administrative and financial support).
· Diverse representation across the three Ministerial meetings (2019, 2021, and 2023).

Ministerial Hosts are expected to provide the overall lead and direction for the Ministerial meetings. The Hosts will manage logistic coordination and substantive developments and collaborate closely with the Steering Group.  
